Greg Laney, MA, CCP
Johns Creek, GA | (404) 444-7048 | greg.laney@salaryschool.com | linkedin.com/in/greglaney 
HR Technology & Workforce Systems Leader
Workday Ecosystem | HRIS Strategy | AI & Automation | Workforce Analytics | Data Governance
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EXECUTIVE SUMMARY
HR Technology and Workforce Systems leader with 15+ years of experience governing enterprise HRIS environments supporting up to 22,000 employees globally. Proven record developing multi-year HR technology roadmaps, managing $1.3M–$1.5M HRIS budgets, strengthening data governance, and aligning systems investments with business and financial priorities.
Combines HRIS strategy with compensation governance expertise, enabling strong system configuration integrity, analytics accuracy, and cross-functional alignment across HR, Finance, and IT security. Known for reducing complexity, improving process efficiency, and elevating HR systems into decision-enablement platforms. Experienced AI practitioner with hands-on experience building HR-focused AI agents and workflow automations, representing HR on a corporate AI task force, and leading AI training, adoption, and use-case development.
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SELECTED IMPACT
• Executed 3-Year HR Technology Roadmap aligned to enterprise growth strategy.
• Managed $1.3M–$1.5M HRIS Budget with vendor optimization and cost control.
• Oversaw global HRIS operations supporting 22,000 employees across 100+ countries.
• Delivered six-figure vendor cost reductions while improving service stability.
• Reduced process cycle times by 30–95% through automation and governance discipline.
• Strengthened HRIS security governance in partnership with IT leadership.
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PROFESSIONAL EXPERIENCE
Finthrive | Remote
Senior Global Compensation Manager
HR Systems & Compensation Governance focus | 2024–Present
• Own compensation system configuration and data governance within Dayforce, ensuring integrity across performance, incentive, and workforce cost frameworks.
• Served as the primary HR representative on the corporate AI task force, leading AI training and HR focus groups while developing AI agents and workflow automations supporting job description evaluation, market pricing, position slotting, and other compensation processes.
• Influence system design decisions impacting workflows, reporting structures, and data integrity.
• Modernized compensation processes reducing cycle times by 30%+ through automation and structured configuration.
• Built executive reporting supporting workforce cost modeling, pay equity monitoring, and KPI alignment.
COR Partners
Director, HR Technology (Workday) | 2020–2024
• Owned HRIS strategy, governance, and $1.3M–$1.5M operating budget across multi-entity organization.
• Built and executed 3-year HR technology roadmap aligned to enterprise expansion goals.
• Oversaw 70+ Workday integrations, strengthening data reliability and reducing operational risk.
• Rationalized vendor contracts delivering six-figure savings while improving service-level performance.
• Implemented ServiceNow case management centralizing HR support for ~1,400 employees.
• Established intake governance framework improving prioritization discipline.

Intercontinental Hotels Group
Americas Compensation Manager (Progressive Roles) | 2003–2012
Global Manager, HRIS (Workday) | 2012–2020
• Led global HRIS operations supporting ~22,000 employees across 100+ countries.
• Managed HRIS security governance in partnership with IT security teams, ensuring role-based access integrity.
• Directed Workday enhancements across compensation, performance, and talent modules.
• Developed executive dashboards and workforce analytics supporting strategic planning.
• Automated audit workflows reducing manual cycle time by 95% and improved SLA productivity by 20%.

EARLIER CAREER
Progressive Recruiting, HR Business Partner, Compensation, and Benefits Roles 
• Industries including pharmaceutical, hospitality, document management, financial, technology.
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TECHNOLOGY STACK
Workday (Core HCM, Compensation, Talent Acquisition, Integrations, Reporting)
Dayforce
ServiceNow
HRIS Security Governance & Role-Based Access
Advanced Excel, Access & VBA
Generative AI & Workflow Automation: ChatGPT, MS Copilot, Notebook LM, n8n, workflow automation, AI Agent Development
Market Pricing Platforms (PayFactors, Culpepper, Salary.com)
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EDUCATION
Master of Arts, Human Resources & Industrial Relations – University of Minnesota
Bachelor of Science, Psychology – University of Alabama
